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CHANGE MANAGEMENT IS A BIG TOPIC IN MODERN BUSINESS. HOW SHOULD COMPANIES DEAL WITH MAJOR CHANGES?
Changes in Change Management
Task One
Read the short extract from an article about change management
 on the next page and underline the key points. 

Changing Change Management

Research shows that most change efforts fail. 
Change management as it is traditionally undertaken is outdated. Around 70 percent of change programs fail to achieve their targets, largely due to employee resistance and lack of management support. However, when people are truly invested in change it is 30 per cent more likely to stick. 
For many organizations, a five-year strategic plan - or even a three-year one - is a thing of the past. Organizations that once had plenty of time to test and roll out new initiatives must now do so in a much shorter timeframe, while competing with tens or hundreds of existing (and often incomplete) initiatives. In this dynamic and fast-paced environment, competitive advantage will be grasped by companies with the ability to set new priorities and implement new processes faster than their rivals.

Task Two
Question: Should the company invest 1.5m€ in change management, following major restructuring plans?

Now you will be given a role card. Read the statements and take a few minutes to prepare you arguments.

Student A
You are a divisional manager who has worked for the company for nearly 25 years. You are completely against investing any money in change management and believe the money could be better spent elsewhere. Argue your case using the following views and add some of your own ideas.

· Changes should simply be announced to the whole company. Individual departments do not need to have any meetings or training sessions.

· Change is inevitable. Employees should not need to have their hands held, they should just do what needs to be done and get on with their work.

· Complaints and problems should be dealt with directly by line managers. Top management is responsible for decision making and strategy.

· Investing in change management is a complete waste of time and money. Companies never talked about change management in the past.

· Money should be invested in another area of the business, such as training, buying a small subsidiary or refurbishing the headquarters.
Student B

You are a young manager who has worked for the company for 6 years. You are strongly in favour of investing the money in change management. You feel that not spending the money is a false economy and could jeopardize the future of the company. Argue your case using the following views and add some of your own ideas.
· In your last company, major change was not properly managed and, as a result, the company almost went bankrupt.

· In your experience, supporting staff through change ensures the smooth running of all operations and helps to prevent business interruptions. 

· Staff morale is already low, following recent job losses due to cost cutting. This is a great opportunity to motivate employees and regain company loyalty.

· Change doesn’t happen by magic. Top management must enable change management to be implemented across the company in every department.   

· Investment in other parts of the business is also necessary, but change management is crucial and not an area in which you should try to cut costs.

Trainer notes
· Elicit meaning of change management. Perhaps some of the ppts have experience in this area.

· The question is rhetorical!

· Ensure understanding of some of the key words and expressions in the text. (e.g. to undertake; outdated; resistance; competitive advantage; to grasp.)
· Give ppts around 5 minutes to prepare, clarifying content of bullet points where necessary.

· If you have 3 ppts, one could make notes ( e.g. on a language feedback sheet) and / or moderate. Groups can work in pairs and feedback to the group.

· Monitor language and give feedback.

· Could be used as part of meetings language training. E.g. getting your point across without being too direct.  

· Ppts could read whole article for HW and produce a summary. OR pick 6 words/ expressions to describe (in their own words) to the group the following week.

[image: image3.jpg]



� Adapted from: � HYPERLINK "http://www.mckinsey.com/insights/leading_in_the_21st_century/changing_change_management" �http://www.mckinsey.com/insights/leading_in_the_21st_century/changing_change_management�
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